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Pony Club

Volunteers — How We’re Doing Things This Year ©

This year we're trying a slightly different approach to volunteers and using EVO to manage. This means we
will be able to communicate better and advise you of any changes to the timetable quickly and easily.

Each entry is required to provide a volunteer .

The good news is we’ve broken all the jobs into shorter time slots. This means less time commitment per role
and gives riders more flexibility — including the option to cover their own volunteer duty if that works best.

Volunteer Schedule
The timetable below is our draft plan for the day. It will be finalised once we have confirmed entry numbers.

Please make sure you are at your job and ready to start on time. We recommend arriving 10-15 minutes
early so everything runs smoothly.

Cross Country (XC) Judges

We’re doing something a bit new this year by splitting XC judging roles by height — thank you in advance for
helping us make this work!

e You’'ll need to head out onto course promptly between classes

e WEe'll send you a text when the previous class is down to its last 10 riders so you can get ready
There will be an XC Judges Briefing at 10:00am:

e We'd love all XC judges to attend and strongly recommended if you haven’t judged XC before

e  We will hand out the XC judging book and paperwork at this meeting.

e It must be kept at the jump

e Please stay at your jump until someone comes to relieve you

Draft Timetable

Height Dressage Showjumping Cross Country
65cm 8:00am —10:30am 9:30am —11:30am 11:00am —12:30pm
80cm 8:00am —10:30am 11:45am — 1:45pm 12:50pm —2:20pm
95cm 9:00am —10:30am 2:00pm —3:00pm 3:00pm —4:00pm

Thanks so much for being part of the day — we really appreciate everyone pitching in to make the event run
welll
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